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EESL Overview

EESL: One of the largest SUPER ESCOs in the World - Driving Energy Efficiency Solutions in India and Globally

EESL is promoted by 2 Navratana and 2 Maharatna PSEsCompany overview

Founded in 2009, under National Mission on Enhanced Efficiency (NMEEE)

Joint venture of four Public Sector Enterprise of Ministry of Power, GoI

Current employee strength - 955

No. of Urban Local Bodies (ULBs) touched across States - 1,500+

Total number of active schemes  - 14

International  presence/ operations - 8 countries

Global financial institutions supporting growth

Total line of credit sanctioned~$ 1,062 million

~$ 496m ~$ 58m $ 288m $ 220m

47.15% 24.97%22.18% 5.70%
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Estimated Energy Savings from EESL’s interventions – 54 billion kWh per year 
with  Avoided peak demand of 10,740 MW

Estimated Carbon Foot print reduction  - 44 million t of CO2 per year

Equity Paid up capital – INR 983.33 Crore * 

* Till September ‘19 

Estimated Monitory Savings of INR 20,000 Crore



Energy Efficiency Business has resulted Electricity saving of over 45 billion kWh per annum  

LED Bulbs

360 million

UJALA

EESL Initiatives

LED Street Lights

10.4 million

Street Light National Program

LED Tube Lights

7.2 million

UJALA

EE Fans

2.3 million

UJALA

Buildings

10400+

Building EE Program

Smart Meters

1 million

Smart Meter National Program

EE  Agri-Pumps

74700 

Ag-DSM Program

Enabling More
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Clean Energy Business for Sustainability and enhancing Social Value 

Solar LED Street Lights

150,000

Atal Jyoti Yojana (AJAY)

EESL Initiatives

AC & DC Captive Chargers

470+

Tri-Generation

1 MW

Public Charging Stations

66 E-Cars

1510

National e-mobility Program

Solar Study Lamps

6.3 million

SoUL Program

Decentralized Solar

80 MWp

Solar Program

National e-mobility Program

40 MW in Pipeline

National e-mobility Program

Enabling More

Sustainable Development 
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Value Proposition
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Procurement
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04
Implementation

05

Project 

Management

Project Management for 

complete project period –

repair & maintenance

EESL follows the Public 

Procurement Guidelines to 

procure Goods & Services –

Bulk Procurement Approach 

followed.

EESL takes full responsibility 

to design, install and 

commissioning of the project

Mobilize investment to 

implement the project on 

ESCO model – Pay-as-You-

Save (Pays) Model

Feasibility Studies, 

Energy Audits, Diagnostic 

Studies to understand the 

energy saving potential 

and the business model

Transparent operations, 

outcomes in Public Domain

More Efficiency | More Innovations | More Savings | More Productivity 
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Objective 

20-25 % cost reduction in existing buildings by use of EE 

appliances

Energy Cost Reduction 01

20-30% cost reduction through Bulk Procurement & Demand 

Aggregation

Affordable EE Appliances02

Bulk procurement to result enhanced manufacturing capacity 

Create Manufacturing 

Capacity of EE Appliances  
03

Demand Side intervention to result CO2 emission reduction in 

Supply Side 

Reduce Carbon Foot-Print04

Promote ESCO in Deemed 

Saving Approach
05

Additional revenue stream along with UJALA & SLNP

Business Stream for EESL06
Complex M&V System avoided



Mission of BEEP

Energy Efficient Buildings

Convert maximum number  Govt. 

Buildings to EE appliances 

$ 75+ Mn Revenue in 5- Yrs

EESL to recognize BEEP as one of the major 

revenue stream in 5-Years

Faster Adoption of Cross-Cutting 

Technologies

Use and promotion of New Technologies 

National Movement

ESCO Business, Financing,and help 

support NMEEE 

EESL implemented the BEEP Program in a 

Mission Mode

https://www.google.co.in/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjmieDhvunXAhUMNY8KHfAKBAsQjRwIBw&url=http%3A%2F%2Fwww.hindustantimes.com%2Findia-news%2Frss-affiliates-blame-niti-aayog-for-anti-farmer-policies%2Fstory-V6nCLkp1tBrw6LEZVi7VrK.html&psig=AOvVaw3ho0Vr_19xxc1hlzyv9cUp&ust=1512240948834577


Chronology of Events : Major Milestones

Aug 

2017
Dec 

2017

March 

2018

Advisory by DoE (MoF)

Mandate to EESL / CPWD 

to replace inefficient 

appliances with EE 

appliances (LED, Fan, AC) 

in ESCO Model  

Signing of Agreements 

by EESL  

PWD, Maharastra

Indian Railways

Income Tax Deptt.

10400+ Buildings 

Completed

May 

2017

Launch of BEEP 

Launched by Hon’ble 

MoP in Mumbai 

following successful 

implantation of BEEP in 

20 Buildings in Delhi.  

March 

2019

Agreement 

Signed with AAI



GoI mandated EESL to Implement BEEP

Letter from MoF Letter from MoP

2 Million 

LED Lights Installation

INR 360 Crores / $ 50 Million

Investment

360 Million kWh per annum

Estimated Energy Saving

184000 Tons per annum

Estimated CO2 Reduction

About 24 months

Payback Period S
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Implemented in Pay-As-You-Save (Pays) Model

BEEP : Physical Achievements

Enabling More

Railway Stations 

& Service 

Buildings

7000+

CPWD Buildings

400+

PWD, Maharastra

2311 

Airports

63

Bank Branches & 

ATM

1000+ 

AP Courts & Govt 

Buildings

594 



BEEP Approach & Methodology

Inventory 

Collection

Sign Agreement

Finding Opportunities in 

Lighting, AC, Water 

Pumping, DG Sets etc.

Estimate 

Baseline

Prepare 

Scheme

Walk-Through 

Survey

Procurement of 

Material
Price Discovery

100% upfront 

investment by 

EESL

Open Co

mpetitive Bidding

Implementation
Quarterly 

Repayment to 

EESL

Deemed Saving = (Baseline Watt – New Watt) x No. of 

Inventory x Run Hour per day X Days per Year

1-3 months 2-6 months After 

Implementation



BEEP has created 

significant Market 

Transformation in EE 

Business

With addition of New Interventions 

and Value Added Services, BEEP 

has the potential to support India’s 

NDC Goal. 

Excellent Opportunities

BEEP : Financial Achievements & Projection

13
45 54

78

198

404

0.0

3.5 4.2

6

15

31

0.0

5.0

10.0

15.0

20.0

25.0

30.0

35.0

0

50

100

150

200

250

300

350

400

450

FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22 Fy 22-23

Achieved and Projected Revenue (Rs. Cr)  

Revenue (in Rs. Cr) Growth (wrt Baseline)

Revenue Growth of 6x

From ESCO Projects only with 

Deemed Saving Approach

Investment of Rs. 360 Cr 

Revenue Growth of 30x

New ESCO 

Programs

UPFRONT Model

▪ Cumulative revenue of INR 740+ Cr by 2022-23 from launch of program

$ 1 mn = Rs. 7 Cr.



Strategies to Achieve the Growth

▪ 2500 Buildings (FY 21-22) and 2200 Buildings (FY-

22-23) – Accelerate the implementation

▪ New Clients -Tourism Deptt. Sports entities,

Educational Institutes –

▪ Project cost > Rs. 15 lac

Widen the on-going BEEP 1

▪ Utilize the EC Fund available with SDAs

▪ New Clients – Banks, Transport Deptt.,

Defense Agencies (CRPF, ITBF)

▪ Direct sales to employees of PSUs

▪ Lower the PMC Fees (around 4%)

Emphasize UPFRONT Model2

▪ Excellent opportunity across the India – support to India 

Cooling Action Plan (ICAP) – USAID’s TA support available

▪ Target 10 Pilot projects in FY 21-22 and develop the PoC

▪ Exclusive team with experts – initially CDP till scaled-up –

but integrated with BEEP

Launch National Chiller EE Program 3
▪ Exclusive PR Plan – National Workshop, Success 

Storybook, Media Coverage

▪ Operationalize Building BEEP Dashboard 

▪ Prepare standard quality Business PPT – Strengthen the 

Service Level Agreement

▪ Engagement / Discussion with Prospective Clients 

Accelerate Business Development4

▪ Pilots Projects on BEMS – partnership with 

Schnider / Rockwell Automation / Honeywell / 

GE / Any other

▪ 2 Pilots Projects on NET ZERO Building –

partnership with JICA 

▪ Pilots to be overseen under CDP

Value Added Services5

▪ To be integrated with Chiller EE Program

▪ Narration of RAISE may be changed – More on EE

and linked to financial savings

▪ Target 10 Pilot Projects in FY 21-22

▪ Exclusive team with experts

Integration AQI Program (RAISE)6



FY 2021-23
EESL’s PAYS model has established that the Client 

needs to pay 70-80% of the monetized energy saving to 

EESL even after adding the cost of financing – Hence 

the Payback Period is expected to be around 3 Years

Energy Saving & Simple Payback Period

45 mn $

Per Annum

At consumer end @ Rs, 7 

per kWh

450 MU
Per Annum

In addition to the 360 

MU annual saving 

occurring due to BEEP

110 mn $

Includes Material Cost & 

EESL’s PMC Fees

2.4 Years

Attractive Proposition



Thank You

spgarnaik@eesl.co.in @Soumya_Garnaik


